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SW 4O03: Social Work with Communities
January 4 – April 9, 2018, Thursdays, 2:30-5:20 p.m.
Instructor: Jennie Vengris
   Office: KTH-314
   Office hours: by appointment
   Email: Vengris@mcmaster.ca 
   Phone: 905-525-9140 ext. # 23784
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Course Overview

Course Description: 

Community practice within a social work context looks at harnessing the collective knowledge, strengths and energy of people to effect social change.  This introductory course will demonstrate that community practice is relevant to all social workers (explicitly community-focused or not) as a transformation tool for the complexities people face.

Course Objectives:  
The objective of this course is to introduce social work students to social-justice oriented community practice in a social work context.  The course will explore an analysis of the theoretical underpinnings of community practice grounded in real-world examples.

By the end of the course you should be able:

· To see the links between micro, mezzo and macro social work sites of transformation and change

· To demonstrate a critical analysis of the ways we frame ‘participants’ and ‘participation’ in community development and community-based research – questioning concepts of ‘client’, ‘subject’, ‘help’ and ‘consultation’

· To talk about social justice, power and the necessity of self-reflection in a community practice context

· To appreciate the varied role of community practice in different contexts – community practice within a rural vs. urban context, within different cultural contexts and to understand the complexity inherent in this work

· To begin to develop the skills that lend to good community-based social work.

This course is framed within the McMaster University School of Social Work Statement of Philosophy:

As social workers, we operate in a society characterized by power imbalances that affect us all. These power imbalances are based on age, class, ethnicity, gender identity, geographic location, health, ability, race, sexual identity and income. We see personal troubles as inextricably linked to oppressive structures. We believe that social workers must be actively involved in the understanding and transformation of injustices in social institutions and in the struggles of people to maximize control over their own lives.

Course Format

Each class will run for three hours on Thursday afternoons from 2:30p.m. – 5:20 p.m.  Most weeks will be structured as follows:

· 2:30 – 4:00 pm – Lecture and small/large group discussion on an identified topic, linked to the readings.  This will cover theoretical perspectives, issues of power and equity, skills and roles and community work practices.  

· 4:00 – 5:20 pm – Group work

There may be some weeks that do not follow this format.  The lectures will not be traditional – they will be interspersed with paired and small group discussions, large group discussions and other activities.  Students are expected to actively engage in class.  We will have films and guest speakers throughout the term.

Required Texts:  

· There is no required text for this course.  All required readings and course materials are available on Avenue to Learn and the websites are indicated in the weekly outline.
Course Requirements/Assignments

Assignments
OPTION A – Choose some deadlines

1) Case Studies
DUE:

Weekly (weeks 2 – 12)

WORTH: 
15% (10% instructor graded and 5% group self-evaluation)

· Each week (week 2 – 12), your group will choose one community practice dilemma from Lee + Todd.  

· Some questions that will help guide your discussion will be provided

· You will submit notes from your conversation – these can be in point form

· The full package of submissions will be marked together out of 15

· An assignment outline will be available on Avenue to Learn

2) Theme Reflections 

DUE:
You will choose two assignments which will be submitted the week after the readings are to be completed

WORTH: 
20% each for a total of 40%

· Over ten weeks of class (Week 2 – Week 11), you will complete two critical papers on two weeks’ themes of your choice.  One paper should be submitted sometime between Jan 11 – Feb 8.  The second reading assignment should be submitted sometime between Feb 15 – Mar 21.  

· You must hand in the assignment the week after the theme was discussed (so, for example, if you want to write about facilitation, you will submit your paper on March 8). You cannot wait a couple of weeks after the theme was discussed.  
· The paper must be 4 pages long and will demonstrate personal/practice oriented reflections and integration of learning on the theme (readings, class discussion and case studies)

· Assignment outlines will be available on Avenue to Learn

3) Community Practice Paper 

DUE: 

April 10, 2018
WORTH: 
45%

· In this paper, you will reflect on what your learning in the course means for your work as a social worker.  How do you imagine integrating the concepts learned in class to your work as an emerging social worker?

· You will answer a series of questions through the paper including:
· Based on your learning in the class, in other classes and in your various practice experiences, how do you understand community based social work?

· At this point in your beginning career, what kind of social work do you imagine doing?

· How does community based social work fit into that imagining?

· What elements of community work do you think you would excel at?  Why? What elements of community work do you think would be challenging for you? Why?

· What did you learn from both the process and content of the weekly case study assignment?

· The paper will be 10 pages long (maximum) and must incorporate both course and outside academic and community-based sources.

· A full assignment outline will be available on Avenue to Learn

OPTION B - Choose assignments/grade weights/deadlines

For this option, you will put together your own personalized plan for assignments.  You will choose which assignments you’ll do, what they will be worth and the deadline for each – all within the given guidelines.  The only exception is weekly Group Discussion Notes – everyone will do that.

If you choose this option, you will submit your plan (with assignment, grade weight and deadline) by January 18th.  A form to fill out for this plan is on Avenue to Learn.
Important Notes:

· I’d be happy to meet with you to figure out what this could look like and can make some adjustments if you can’t make the math work.  

· At least 40% of your mark must be assigned by March 29th  

· All work must be submitted by April 10th 
MANDATORY ASSIGNMENT

Case Studies
DUE:

Weekly (weeks 2 – 12)

WORTH: 
15% (10% instructor graded and 5% group self-evaluation)

· Each week (week 2 – 12), your group will choose one community practice dilemma from Lee + Todd.  

· Questions to help guide your discussion will be provided

· You will submit notes from your conversation – these can be in point form 
· The full package of submissions will be marked together out of 15

· An assignment outline will be available on Avenue to Learn

ASSIGNMENT OPTIONS:

Theme Reflections (15 – 20%)

· You will complete a critical paper on a weeks’ themes of your choice.  

· You must hand in the assignment the week after the theme was discussed (so, for example, if you want to write about facilitation, you will submit your paper on March 8). You cannot wait a couple of weeks after the theme was discussed.  

· The paper must be 4 pages long and will demonstrate personal/practice oriented reflections and integration of learning on the theme before (readings, class discussion and case studies)

· Assignment outlines will be available on Avenue to Learn

Community Practice Paper (40 – 50%)

· In this paper, you will reflect on what the learning in the course means for your work as a social worker.  How do you imagine integrating the concepts learned in class to your work as an emerging social worker?

· You will answer a series of questions through the paper including:

· Based on your learning in the class, in other classes and in your various practice experiences, how do you understand community based social work?

· At this point in your beginning career, what kind of social work do you imagine doing?

· How does community based social work fit into that imagining?

· What elements of community work do you think you would excel at?  Why? What elements of community work do you think would be challenging for you? Why?

· What did you learn from both the process and content of the weekly case study assignment?

· The paper will be 10 pages long (maximum) and must incorporate both course and outside academic and community-based sources.

· A full assignment outline will be available on Avenue to Learn

Community Analysis Paper (40 – 50%)

· In this paper, you will explore a community with which you are affiliated in some way. You will identify the community’s strengths and challenges and offer a plan for working with that particular community.
· The paper will be 10 pages long (maximum) and must incorporate both course and outside academic and community-based sources.

· A full assignment outline will be available on Avenue to Learn

Creative Community Assignment (10 – 15%)

· You will create an art piece that explores a community you are a part of.  Ideas may include (but are not limited to): photography, other visual arts mediums, creative writing, music.

· You will submit an original or copy of the arts-based work and will include a written statement/reflection of your work (the written work not to exceed one page).   

· A full assignment outline will be available on Avenue to Learn.

Community Event Plan (20 - 25%)

· You will consider an event that you have coming up in your placement, volunteer or activist work.  If you are not helping to plan an event this term, talk to Jennie and we will come up with a scenario for you to use.  

· For the event you will develop a plan for how to invite/recruit people, the location, accessibility considerations and a facilitation plan.  Each of these parts of your plan will include some analysis and rationale.  The analysis and rationale should incorporate cited course and non-course materials.

· The paper will be no longer than 8 pages and does not need to be written in a traditional academic paper style.

· A full assignment outline will be available on Avenue to Learn.
Community Event Reflection (5 - 10%)

· You will attend a community event and write a 4 page reflection on your experience.  An outline of questions to answer will be made available on Avenue to Learn.   You must submit the reflection within 1 week of attending the event.  

Assignment Submission and Grading

Form and Style 

· Written assignments must be typed and double-spaced and submitted via Avenue to Learn. Number all pages (except title page). 

· Paper format must be in accordance with the current edition of American Psychological Association (APA) publication manual with particular attention paid to font size (12 pt.), spacing (double spaced) and margins (minimum of 1 inch at the top, bottom, left and right of each page) as papers not meeting these requirements will not be accepted for grading. 

· Students are expected to make use of relevant professional and social science literature and other bodies of knowledge in their term assignments. 
Avenue to Learn

In this course we will be using Avenue to Learn. Students should be aware that, when they access the electronic components of this course, private information such as first and last names, user names for the McMaster e-mail accounts, and program affiliation may become apparent to all other students in the same course. The available information is dependent on the technology used. Continuation in this course will be deemed consent to this disclosure. If you have any questions or concerns about such disclosure please discuss with the course instructor. 

Submitting Assignments & Grading 

· Please submit all assignments on the date they are due by 7:00 pm via Avenue to Learn.  Late assignments will incur a 5% penalty per day (including weekends).  

· All assignments must be typed and double spaced.    A set of instructions will be provided for each assignment.

· If you have any situations requiring special accommodation, please talk to the instructor in advance.

· Students should use the American Psychological Association (APA) style for their written work.  A guide is available at http://library.mcmaster.ca/guides/apa-style-guide. 

· Students are reminded that a C+ (67%) is required for successful completion of the Social Work 4O03 course.
Foundation Course:

This course is a foundation course.   Students must obtain a minimum grade of C+ in all foundation courses and a “Pass” in each placement (as well as maintain a minimum overall GPA of 6.0) in order to remain in the Social Work program. 

Please see the Resources section of our website for details on the policy regarding minimum grade requirements in foundation courses and what happens if these are not met. 
Privacy Protection 

In accordance with regulations set out by the Freedom of Information and Privacy Protection Act, the University will not allow return of graded materials by placing them in boxes in departmental offices or classrooms so that students may retrieve their papers themselves; tests and assignments must be returned directly to the student. Similarly, grades for assignments for courses may only be posted using the last 5 digits of the student number as the identifying data. The following possibilities exist for return of graded materials: 

1. Direct return of materials to students in class; 

2. Return of materials to students during office hours; 

3. Students attach a stamped, self-addressed envelope with assignments for return by mail; 

4. Submit/grade/return papers electronically. 

Arrangements for the return of assignments from the options above will be finalized during the first class. 

Course Modification Policy

The instructor and university reserve the right to modify elements of the course during the term. The university may changes the dates and deadlines for any or all courses in extreme circumstances. If either type of medication becomes necessary, reasonable notice and communication with the students will be given with explanation and the opportunity to comment on changes. It is the responsibility of the student to check his/her McMaster email and course websites weekly during the term and to note any changes. 

Student Responsibilities and University Policies

Student Responsibilities 

· Students are expected to contribute to the creation of a respectful and constructive learning environment. Students should read material in preparation for class, attend class on time and remain for the full duration of the class. A formal break will be provided in the middle of each class, students are to return from the break on time. 

· In the past, student and faculty have found that non-course related use of laptop computers and hand-held electronic devices during class to be distracting and at times disruptive. Consequently, during class students are expected to only use such devices for taking notes and other activities directly related to the lecture or class activity taking place. 

· Audio or video recording in the classroom without permission of the instructor is strictly prohibited. 
Attendance

Students are expected to attend all classes. If you anticipate difficulty with this, please speak with the instructor. Missing a substantial number of classes often results in essential course requirements not being met (these must be met to pass the course). Students who are close to missing 20% of classes must contact the instructor to discuss.

Academic Integrity 

You are expected to exhibit honesty and use ethical behaviour in all aspects of the learning process. Academic credentials you earn are rooted in principles of honesty and academic integrity. Academic dishonesty is to knowingly act or fail to act in a way that result or could result in unearned academic credit or advantage. This behaviour can result in serious consequences, e.g. the grade of zero on an assignment, loss of credit with a notation on the transcript (notation reads: “Grade of F assigned for academic dishonesty”), and/or 6 suspension or expulsion from the university. It is the student’s responsibility to understand what constitutes academic dishonesty. For information on the various kinds of academic dishonesty please refer to the Academic Integrity Policy, specifically Appendix 3 at http://www.mcmaster.ca/academicintegrity. The following illustrates only three forms of academic dishonesty: 

a) Plagiarism, e.g. the submission of work that is not one’s own or for which other credit has been obtained; 

b) Improper collaboration in group work; or 

c) Copying or using unauthorized aids in tests and examinations. 

Academic dishonesty also entails a student having someone sign in for them on a weekly course attendance sheet when they are absent from class and/or a student signing someone in who is known to be absent. 
Academic Accommodation of Students with Disabilities

Students who require academic accommodation must contact Student Accessibility Services (SAS) to make arrangements with a Program Coordinator.  Academic accommodations must be arranged for each term of study.  Student Accessibility Services can be contacted by phone 905-525-9140 ext. 28652 or e-mail sas@mcmaster.ca.  For further information, consult McMaster University’s Policy for Academic Accommodation of Students with Disabilities.

http://www.mcmaster.ca/policy/Students-AcademicStudies/AcademicAccommodation-StudentsWithDisabilities.pdf
Accessibility Statement

The School of Social Work recognizes that people learn and express their knowledge in different ways. We are committed to reducing barriers to accessibility in the classroom, and working towards classrooms that welcome diverse learners. If you have accessibility concerns or want to talk about your learning needs, please be in touch with the course instructor.
Religious, Indigenous and Spiritual Observances (RISO)
The University recognizes that, on occasion, the timing of a student’s religious, Indigenous, or spiritual observances and that of their academic obligations may conflict. In such cases, the University will provide reasonable academic accommodation for students that is consistent with the Ontario Human Rights Code. 

Please review the RISO information for students in the Faculty of Social Sciences about how to request accommodation.

E-mail Communication Policy 

Effective September 1, 2010, it is the policy of the Faculty of Social Sciences that all e-mail communication sent from students to instructors (including TAs), and from students to staff, must originate from the student’s own McMaster University e-mail account. This policy protects confidentiality and confirms the identity of the student. It is the student’s responsibility to ensure that communication is sent to the university from a McMaster account. If an instructor becomes aware that a communication has come from an alternate address, the 

Instructor may not reply at his or her discretion. Email Forwarding in MUGSI:
http://www.mcmaster.ca/uts/support/email/emailforward.html 

*Forwarding will take effect 24-hours after students complete the process at the above link 

(Approved at the Faculty of Social Sciences meeting on Tues. May 25, 2010)
Extensions and Incomplete Courses

Extensions 

All instructors understand that life situations sometimes make it very difficult to hand in an assignment on the date it is due. If you need more time to complete an assignment, talk with your instructor – in advance of the assignment deadline!  Once you and your instructor have agreed on a new due date, it is your responsibility to submit your assignment on time.  If you find yourself unable to meet deadlines in more than one course, please reach out to Tammy Maikawa, Administrator (millet@mcmaster.ca ) or Saara Greene, Undergraduate Chair (greenes@mcmaster.ca ). We are here to support you to think about options (such as reducing your course load) that can take the stress off and contribute to your success in the program overall. 

Incomplete courses 
If you are not able to complete all of your assignments by the end of term, you have the option of contacting the instructor to request an Incomplete (INC) on the course. If the instructor agrees (taking into account the amount of outstanding coursework and the time it will likely take to complete), the instructor will enter the grade you have so far in the course (the default grade) and the course will appear in Mosaic as INC (incomplete). 

The School’s requirements for completing courses depend on a) the nature of the course (whether it is a foundation course*, or a social and political context course) and b) when you are hoping to start placement. For example, a student who has an incomplete in a foundation course cannot start placement. Please see the Policy on Extensions and Incompletes in the BSW Program for more details. 

At approximately 52-60 days after the end of term, the Mosaic system will automatically change an INC to the default grade. Depending on the default grade, this might affect your standing or progress in the program. 

As always, if you have any questions or concerns about your progress in the program, please connect with Tammy Maikawa, Administrator (millet@mcmaster.ca ) or Saara Greene, Undergraduate Chair (greenes@mcaster.ca).
Course Weekly Topics and Readings
Week 1: January 4
Topics:

· Introduction to Community Work

· We will discuss the course – assignments, expectations, and readings.  We’ll also start talking about community work – general overview of what it is and why we, as social workers, should care about it.
Readings:

· No readings
Week 2: January 11
Topics:

· What is Community?
· This week, we will start to answer the questions: what is community? Who defines it?  What community do you belong to?  How do you know?  

Readings:

· Fortune, D. and Arai, S. (2014). Rethinking Community within the Context of Social Inclusion as Social Justice: Implications for Women After Federal Incarceration. Studies in Social Justice, 8(1), 79 – 107.
· Chimamanda, N. (October 2009). The Danger of the Single Story. TED Talk. Find it here: https://www.youtube.com/watch?v=D9Ihs241zeg
· Mingus, M. (2012). On Collaboration: Starting with Each Other.  Find it here: https://leavingevidence.wordpress.com/2012/08/03/on-collaboration-starting-with-each-other/
Week 3: January 18
Topics:

· What is Community Work?
· This week, we will put community work within the broader social work context - individual, family, group, community and policy level interventions.    And we’ll discuss how a broader social justice, social movements discourse fits in here.  And we’ll ask ourselves, do communities need social workers/paid organizers?

Readings:

· Bent-Goodly, T. (2015). A Call for Social Work Activism. Social Work, 60(2), 101 – 103

· Austin, M., Coombs, M., Barr, B. (2005). Community-Centered Clinical Practice: Is the Integration of Micro and Macro Social Work Practice Possible? Journal of Community Practice, 13(4), 9 – 30.

· Carter, M. (2006, February). Greening the Ghetto.  TED Talk.  Find it here: http://www.ted.com/talks/majora_carter_s_tale_of_urban_renewal
Optional:

· Share, R., & Stacks, J. (2006). Youth-Adult Partnership in Community Organizing: A Case Study of the My Voice Counts! Campaign. Journal of Community Practice, 14(4), 113 – 127.
Week 4: January 25
Topics:

· Getting Started
· We’ll explore how to learn about communities, starting to build relationships and rapport, understanding yourself in relation to the work.

Readings:

· Work Group for Community Health and Development.  Understanding and Describing the Community.  Find it here: http://ctb.ku.edu/en/table-of-contents/assessment/assessing-community-needs-and-resources/describe-the-community/main 

· Regional Centre for Healthy Communities.  (Date Unknown).  One-on-Ones. Find it on Avenue to Learn.

· Lee, B., McGrath, S., Moffatt, K., & George, U. (2002). Exploring the Insider Role in Community Practice with Diverse Communities. Critical Social Work, 3(1).
· Badwall, H. (2013). Colonial Encounters: Racialized Social Workers Encountering Scripts of Whiteness.   Find it on Avenue to Learn.
Optional:

· Lavoie, C. (2012). Race, Power and Social Action in Neighbourhood Community Organizing: Reproducing and Resisting the Social Construction of the Other. Journal of Community Practice, 20(3), 241 – 259.

Week 5: February 1
Topics:

· Assessing and Planning
· We’ll look at different tools for assessing at the community level, theories of assessment, contemplate the power dynamics inherent in assessment work – who names the collective problem and how the problem gets named?

Readings:

· Work Group for Community Health and Development.  Defining and Analyzing the Problem.  Find it here: http://ctb.ku.edu/en/table-of-contents/analyze/analyze-community-problems-and-solutions/define-analyze-problem/main 

· John McKnight.  Asset Based Community Development.  YouTube video.  Find it here: https://www.youtube.com/watch?v=pSwpQWAUQAc 

· Gray, M. (2011). Back to Basics: A Critique of the Strengths Perspective in Social Work. Families in Society, 92(1). 5 – 11.
Week 6: February 8
Topics:
· Convening People

· Community work is people-driven work.  This week we’ll explore the importance of gathering people in a space, considerations around planning, inclusion/engagement, complexities – like naming issues with people with lived experience in the room, issues like incentivizing participation

Readings:

· Costa, L. et al. (2012). Recovering our Stories: A Small Act of Resistance. Studies in Social Justice, 6(1). 85 – 101.

· Chang, C. (2012). TED Talk: Before I die, I want to… https://www.ted.com/talks/candy_chang_before_i_die_i_want_to?language=en 

· Meslin, D. (2010, October). Antidote to Apathy.  TED Talk.  Find it here: http://www.ted.com/talks/dave_meslin_the_antidote_to_apathy
Week 7: February 15 
Topics:

· Mid Term Check In 

· We will have a mock community event!

Readings:

· No Readings
February 22 – Reading Week

Week 8: March 1
Topics:

· Facilitation
· We will look at theoretical perspectives, tools and activities related to facilitation.  We’ll also share our reflections on the mock community event.

Readings:

· Reading 1 Bolger, M. (Date Unknown). Pronouns: An Introduction. Find it here: http://www.socialjusticetoolbox.com/activity/pronouns-an-introduction/ 

· Carroll, J. & Minkler, M. (2000). Freire’s Message for Social Workers: Looking Back, Looking Ahead.  Journal of Community Practice, 8(1), 21 – 36.

· Seeds for Change. Facilitating Workshops. (Date Unknown).  Find it on Avenue to Learn.
Week 9: March 8
Topics: 
· Sustaining Momentum and the (tough!) Shift to Action
· This week we’ll look at engagement, power and inclusion, the neoliberal context of the work, change theories that helps us understand why we get stuck always in assessment phases

Readings:

· Eversole, R. (2010). Remaking Participation: challenges for community development practice.  Community Development Journal, 47(1), 29 – 41.

· Lee, B. Pragmatics of Community Organization. Chapter 10. 170 – 203.  Find it on Avenue to Learn.
Week 10: March 15
Topics:

· Community Based Participatory Research
· This week we will look at another form of community work – participatory research.  We will talk about what it is, who does it and why. As well, ethical challenges will be introduced and discussed.

Readings:

· Durham Community Research Team. (2011). Connected Communities: Community-based Participatory Research: Ethical Challenges. Centre for Social Justice and Community Action, Durham University, UK. Find it here: https://www.dur.ac.uk/resources/beacon/CCDiscussionPapertemplateCBPRBanksetal7Nov2011.pdf 

· Taking Action 4 Youth. Website (explore the website as an example of community research) Find it here: http://www.takingaction4youth.org/
Week 11: March 22
Topics:

· Evaluation and Ending
· We will look at the importance and complexity of evaluating community work and reflection on our role in the work.  We’ll explore theories and tools for evaluation and we’ll also talk about ending with communities.

Readings:

· Baum, H. (2001). How should we evaluate community initiatives?  Journal of the American Planning Association, 67(2), 147 – 158

· Tools for Change. (Undated). To Equalize Power Among Us.  Seattle, Washington. Find it here: http://www.toolsforchange.org/resources/org-handouts/to%20equalize%20power.pdf 
Week 12: March 29
Topics:

· Guest Panel!
· Over the course of the term, we will generate a list of questions to ask 3 – 4 people who either do explicit community work or integrate concepts of community into their social work practice.

Readings:

· No Readings
Week 13: April 5
Topics:

· Course Wrap Up
· In this final week I’ll share some closing thoughts, you’ll complete your group evaluation and we’ll have a pot luck!
Readings:

· No readings
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