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SW750: Leadership Placement Seminar 

Dates: TBD
Instructor: Jennie Vengris



   Classroom: TBD
   Office hours: By Appointment (KTH 314)
   Email: vengris@mcmaster.ca
   Phone: 905-525-9140 ext. 23784
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Course Overview
Course Description
The study and practice of leadership is complex, particularly in social justice/social change oriented work.  This course will encourage students to analyze their placement experiences (SW 751) and encourage self-reflection to understand kinds of leaders they are and want to become.  The course will use a series of critical reflection tools, readings and guest speakers to interrogate issues of context, power and ways of ‘doing’ leadership.  

Course Objectives  
By the end of the term, students are expected to be able to: 
1) Understand and link theories (change, critical, models of leadership, organizational change) to their practice as emerging leaders;
2) Assess and appreciate the nuanced, historical and political contexts of leadership practice;
3) Articulate their critical reflections on power, authority, hope and change in relation to their emerging leadership practice and; 
4) Demonstrate growth in leadership skills – including (but not limited to): communication, working with groups, supporting and developing others, assessment, evaluation and organizing/planning.

Students will be encouraged to identify other objectives they hope to meet through both this seminar and their placement.
The basic assumptions of this course concur with the broader curriculum context set by the School of Social Work's Statement of Philosophy:

As social workers, we operate in a society characterized by power imbalances that affect us all. These power imbalances are based on age, class, ethnicity, gender identity, geographic location, health, ability, race, sexual identity and income. We see personal troubles as inextricably linked to oppressive structures. We believe that social workers must be actively involved in the understanding and transformation of injustices in social institutions and in the struggles of people to maximize control over their own lives.
Course Format

The course will be taught using adult education principles – to that end each seminar will be highly responsive to the experiences of students in their placements. The first third of the course will be dedicated to convening, planning for the placements and exploring some foundation concepts in leadership, the second third of the course will be focused special topics in the critical self-reflection of leaders and the final third of the course will be student-directed.

Course Requirements/Assignments
Assignments
There are four assignments in the course.  Students will take ownership of their learning by deciding the assignment format, deadline and percentage weight (within given parameters). If you believe there is another way to demonstrate and assess your learning – you can propose another assignment type to Jennie.  Students are asked to submit a plan (via a form on Avenue to Learn) to Jennie by October 15th:

1. Deadlines for each assignment 

2. Assignment format 

3. Percentage weight of the assignment
Requirement/Assignment Details
1. Placement Plan
There are two components to this assignment which align with the two parts of the placements you will complete.
1) Approximately half of each placement will be dedicated to purposeful observation of leadership practice. Early in the term, we will talk about different ways to observe and reflect on their observations. You are encouraged to identify the following in Section 1 of your Placement Plan: 
· what you hope to learn about leadership and about yourself from this observation exercise

· the questions you will ask yourself and your supervisor

· identify what you will be watching for and the mechanisms you will use to reflect on those observations

· the mechanism by which they will share your observations and reflections.  
2) Approximately half of each placement will be dedicated to a leadership-based project. Section 2 of your Placement Plan will detail your project proposal. In this proposal, you will articulate: 

· what you hope to learn from this project 

· the purpose of the project
· the timelines for the project

· the resources you will need to complete the project

· the deliverables of the project (if there are any)

· the intended outcomes of the project
· the rationale for how this project is ‘leadership-based’ and what learning you will gain from it in terms of knowledge, skills and personal/professional development.

Your supervisor will sign off on this assignment.
Deadline: Sometime in the first term or early in the second term
Marking: 15 - 30%, marking and feedback by Jennie
2. Ongoing Reflection
To draw learning from the placement, it’s important to use intentional and regular reflection mechanisms to track your learning and personal growth.  The expectation of this assignment is that you regularly reflect on the skills and personal/professional development that you are learning/doing in your placement.  
What you reflect on and how you reflect on it will be up to you.  The observation component of your placement will be good material for this reflection.  Every seminar, Jennie will offer reflective prompts toward the end of the class.  

At the end of each term, you will submit a sample of your reflection, 2 – 3 pages would be sufficient.  Jennie will offer feedback and further questions for you to consider exploring.

· Deadline: 2 – 3 page sample at the end of each term
· Marking: 10 – 15%, marking by you and feedback by Jennie
3. Seminar Facilitation
Students will each choose a date in Term 2 or Term 3 (excluding the final two classes) and will choose the topic and course material for that class in consultation with their peers.  Time will be provided at the end of Term 1 to decide what topics would be of most interest.  Students will be responsible for 1 – 1.5 hours of class time.  Students will not present on the reading but will facilitate a conversation that allows their peers to discuss the topic/course material in relation to their placement (and other) experiences.  Students can choose how they want to engage the material (an activity or an open ended discussion).

The mark/feedback will be entirely peer-driven.
Deadline: Sometime in Term 2 or 3 (excluding the final two classes)

Marking: 20 – 30%, marking and feedback by you and your peers
4. Integrative Reflection
The bulk of the seminar will be focused on skills and reflection.  This assignment asks you to reflect on your cumulative learning.  You might consider:

· The most useful thing/s you learned in placement and how that relates (or doesn’t) to your academic work

· The most useful thing/s your learned through your academic work and how that relates (or doesn’t) to your placement experiences

· The parts of the learning that particularly surprised or stretched you

· What you have learned about yourself as a developing or emerging leader and how that will impact your work moving forward

This should be done as a paper and presentation but you can choose if you will submit a significant or long paper and do a brief presentation or if you will do a significant presentation and submit a short paper (like a synopsis of your presentation).  If you have another idea for how to convey this learning/reflection (beyond the suggested presentation/paper) – let’s talk!
Deadline: Toward the end of the third term


Marking: 40 – 50%, marking by Jennie, feedback by Jennie and peers (for presentation)

Assignment Submission and Grading

Form and Style 

· All assignments will be submitted electronically via Avenue to Learn.

· Written assignments must be typed and double-spaced.

· Number all pages (except title page). 
· Paper format must be in accordance with the current edition of American Psychological Association (APA) publication manual with particular attention paid to font size (Times-Roman 12), spacing (double spaced) and margins (minimum of 1 inch at the top, bottom, left and right of each page) as papers not meeting these requirements will not be accepted for grading. 
· Students are expected to make use of relevant professional and social science literature and other bodies of knowledge in their term assignments. 
Avenue to Learn

In this course we will be using Avenue to Learn. Students should be aware that, when they access the electronic components of this course, private information such as first and last names, user names for the McMaster e-mail accounts, and program affiliation may become apparent to all other students in the same course. The available information is dependent on the technology used. Continuation in this course will be deemed consent to this disclosure. If you have any questions or concerns about such disclosure please discuss with the course instructor. 

Submitting Assignments & Grading 

Information regarding submission and grading can be added here. If there are lengthy or multiple paragraphs, try to divide this content by creating lists using bullet points or structuring large paragraphs into smaller ones

Privacy Protection
In accordance with regulations set out by the Freedom of Information and Privacy Protection Act, the University will not allow return of graded materials by placing them in boxes in departmental offices or classrooms so that students may retrieve their papers themselves; tests and assignments must be returned directly to the student. Similarly, grades for assignments for courses may only be posted using the last 5 digits of the student number as the identifying data. The following possibilities exist for return of graded materials: 
1. Direct return of materials to students in class; 

2. Return of materials to students during office hours; 

3. Students attach a stamped, self-addressed envelope with assignments for return by mail; 

4. Submit/grade/return papers electronically. 

Arrangements for the return of assignments from the options above will be finalized during the first class. 

Course Modification Policy
The instructor and university reserve the right to modify elements of the course during the term. The university may changes the dates and deadlines for any or all courses in extreme circumstances. If either type of medication becomes necessary, reasonable notice and communication with the students will be given with explanation and the opportunity to comment on changes. It is the responsibility of the student to check his/her McMaster email and course websites weekly during the term and to note any changes. 
Student Responsibilities and University Policies
· Students are expected to contribute to the creation of a respectful and constructive learning environment. Students should read material in preparation for class, attend class on time and remain for the full duration of the class. A formal break will be provided in the middle of each class, students are to return from the break on time. 

· In the past, student and faculty have found that non-course related use of laptop computers and hand-held electronic devices during class to be distracting and at times disruptive. Consequently, during class students are expected to only use such devices for taking notes and other activities directly related to the lecture or class activity taking place. 

· Audio or video recording in the classroom without permission of the instructor is strictly prohibited. 
Academic Integrity 

You are expected to exhibit honesty and use ethical behaviour in all aspects of the learning process. Academic credentials you earn are rooted in principles of honesty and academic integrity. Academic dishonesty is to knowingly act or fail to act in a way that result or could result in unearned academic credit or advantage. This behaviour can result in serious consequences, e.g. the grade of zero on an assignment, loss of credit with a notation on the transcript (notation reads: “Grade of F assigned for academic dishonesty”), and/or 6 suspension or expulsion from the university. It is the student’s responsibility to understand what constitutes academic dishonesty. For information on the various kinds of academic dishonesty please refer to the Academic Integrity Policy, specifically Appendix 3 at http://www.mcmaster.ca/academicintegrity. The following illustrates only three forms of academic dishonesty: 

a) Plagiarism, e.g. the submission of work that is not one’s own or for which other credit has been obtained; 

b) Improper collaboration in group work; or 

c) Copying or using unauthorized aids in tests and examinations. 

Academic dishonesty also entails a student having someone sign in for them on a weekly course attendance sheet when they are absent from class and/or a student signing someone in who is known to be absent. 
Academic Accommodation of Students with Disabilities

Students who require academic accommodation must contact Student Accessibility Services (SAS) to make arrangements with a Program Coordinator.  Academic accommodations must be arranged for each term of study.  Student Accessibility Services can be contacted by phone 905-525-9140 ext. 28652 or e-mail sas@mcmaster.ca.  For further information, consult McMaster University’s Policy for Academic Accommodation of Students with Disabilities.

http://www.mcmaster.ca/policy/Students-AcademicStudies/AcademicAccommodation-StudentsWithDisabilities.pdf
Accessibility Statement
The School of Social Work recognizes that people learn and express their knowledge in different ways. We are committed to reducing barriers to accessibility in the classroom, and working towards classrooms that welcome diverse learners. If you have accessibility concerns or want to talk about your learning needs, please be in touch with the course instructor.
E-mail Communication Policy 

Effective September 1, 2010, it is the policy of the Faculty of Social Sciences that all e-mail communication sent from students to instructors (including TAs), and from students to staff, must originate from the student’s own McMaster University e-mail account. This policy protects confidentiality and confirms the identity of the student. It is the student’s responsibility to ensure that communication is sent to the university from a McMaster account. If an instructor becomes aware that a communication has come from an alternate address, the instructor may not reply at his or her discretion. Email Forwarding in MUGSI:
http://www.mcmaster.ca/uts/support/email/emailforward.html 

*Forwarding will take effect 24-hours after students complete the process at the above link 

(Approved at the Faculty of Social Sciences meeting on Tues. May 25, 2010)
Course Topics
Please note: There are course topics for Term 1 only.  Course Topics and reading lists for Term 2 and Term 3 will be co-created (students and instructor) based on emergent placement issues.

Fall Term 2017 (September 5, 2017 – December 6, 2017)
*Dates, times and locations for the seminar to be decided in early September
NOTE: All readings/course materials will be posted to Avenue to Learn in advance of the class
Seminar #1 – September 12 
· Introductions

· Overview of the course – course structure, topics and assignments
· What do we hope to learn?  What kind of space do we want to create?
Seminar #2 – September 26
· Artifact activity

Seminar #3 – October 17
· Check in
· Introduction to Leadership – theories and models, disrupting mainstream ways of understanding leadership 
Seminar #4 – October 24
· Check in
· Leadership attributes activity 

· Making the most of the program and of placement – students from last year 
Seminar #5 – November 7
· Workshop on Citation Practices
· Planning for Term 2

Seminar #6 – November 21
· Open Class – Community Leaders Panel

Winter Term 2018 (January 4, 2018 – April 9, 2018) 
*Dates, times and locations for the seminar to be decided in early December 
Spring/Summer Term 2018 (Session 1 only – May 2018 –June 2018)
*Dates, times and locations for the seminar to be decided in late March 
Possible Topics Include:

· Social Justice in Action

· Working with People

· Assessment
· Power in Leadership

· Change – Planning, Sustaining, Motivating

· Governance

· Effective Communication

· Self-Care and Taking Care

· Conflict 
· Budgeting and Grant Writing

· Personal Values, Motivations in Leadership Work 
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