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SOCWORK 741 / Organizational & Social Change: Theories , Practices and Possibilities for Leadership 

Thursday January 5, 2017 to Thursday April 6, 2017.  4:00pm – 7:00pm.
Instructor: Tara La Rose




   Office: KTH 326
   Office hours:  By Appointment
   Email: larost1@mcmaster.ca
   Phone: 905-525-9140 ext. 23785
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Course Overview

Course Description:
This course draws on justice-oriented (feminist, Indigenous, post-heroic etc) approaches to analyzing and facilitating change in social services and communities.  Considers possibilities and strategies for challenging and resisting oppressive structural arrangements, for using opportunities to promote the interests of service users and marginalized communities, for working toward equitable organizational practices, and for improving working environments. Course themes include justice-oriented governance; practices for building humane organizational cultures (including supervision practices, and practices that welcome diversity and difference); communications (internal and external, questions of influence and persuasion); collaborations across agencies; policy frameworks and processes (including relations with government). 

Course Objectives:  
1) To provide students with an understanding power relations effecting contemporary leaders including the role of funding and governance structures, accountability and evaluation models as factors shaping and limiting the meaning of “leadership” in social welfare contexts.
2) To provide students with an understanding of professionalization in shaping structures and practices of leadership including: organizational culture and narratives, human resource practices, diversity and inclusion goals and practice of direct and indirect supervision.    
3) To help students critically analyze tensions within mainstream notions of leadership and the challenges social work leaders face as they attempt to navigate current organizational trends like: mandated partnerships and inter-agency collaboration, quality assurance metrics and evidence based treatment models. 
4) To evaluate strategies of critical reflexivity and identity work focused on the use and exercise of power in leadership and in the development of personal/professional alliances.   
5) To provide students with an understanding of required leadership skills including written and oral communication skills.
The basic assumptions of this course concurs with the broader curriculum context set by the School of Social Work's Statement of Philosophy:

As social workers, we operate in a society characterized by power imbalances that affect us all. These power imbalances are based on age, class, ethnicity, gender identity, geographic location, health, ability, race, sexual identity and income. We see personal troubles as inextricably linked to oppressive structures. We believe that social workers must be actively involved in the understanding and transformation of injustices in social institutions and in the struggles of people to maximize control over their own lives.
Course Format

The course will include a mixture of lecture, large and small group work, case study analysis,  peer presentations and skill focused workshops.  
Required Texts:  

1. On-line readings provided through Avenue to Learning.  
2. Hand-outs and case study materials provided in class
Course Requirements/Assignments
Requirements Overview and Deadlines

1. Library Skills Workshop and Mini Assignment (10%), TBA
2. Expanding Leadership Article Presentation (20%) scheduled in class
3. Writing Skills Activity (5%), due TBA
4. Article Summary and Paper proposal (20%), due March 20th
5. Major Paper (45%), due April 17, 2017.
Requirement/Assignment Details

1. Library Skills Workshop and Mini Assignment: (Individual Assignment) 

· Value:  10% of Final Grade

· Due Date: TBA – scheduled with the library consultants 
· assignment will be completed in class
· Attend the library skills workshop and complete the mini-assignment that follows the presentation. The mini-assignment will allow you to apply the practical skills learned in the workshop.  

· Students who miss the workshop will have to make individual arrangements with the library staff for a make-up workshop. 

2. Expanding Leadership Article Presentation:  (Individual/Pairs or Triad Assignment)

· Value: 20% final Grade (group members will receive the same grade)
· Due Date: TBA – in-class schedule (5 presentation dates throughout the term)
· Duration: 20-30 minute presentation + 20-30 minute discussion

· Research additional social work and leadership literature in an area of leadership reflecting your interests/focus/project/placement and relevant to the course themes. Complete a class presentation including a summary of the key issues/themes in the article linking their relevance to the course objects.  Analyze the strengths and weakness in the article and suggest areas for improvement/further development. Provide an example from your own practice experience/lived experience that helps link the article to the field/service context.  Develop questions to stimulate discussion among class member and facilitate a discussion. 

· Presentations will be scheduled throughout the course and will take place in the first hour of class.

· Please make an electronic copy of the article available to Tara La Rose for circulation to the class two weeks before your presentation date.

· If you require accommodation for this assignment, please speak with me to discuss alternatives.

3. Peer Feedback Activity: (Group Work: Individual Grade)

· Value: 5%

· Due Date: TBA assignment will be completed in class with support from the Graduate Writing Consultants
· Students will draw on skills used in the writing skills workshop and apply this to peer feedback.  
· Students who are absent on the date of the writing workshop and peer feedback activity will be required to complete this assignment with a peer outside of class time.  This may requires students to book an appointment with the Graduate Writing Consultants.
4. Reading Journal and Paper proposal: (Individual Assignment)

· Value: 20% of Final Grade

· Due Date:  March 20, 2017.
· Select 10 sources relevant to a theme or learning outcome to the course (preferably the topic you will consider  in the final assignment).  Keep a reading journal as you read through these materials and consider in this journal the strengths, weaknesses, opportunities and challenges presented in each source.   For each source you consider complete a proper APA formatted citation.  
Conclude the writing journal with a one-page discussion of your plan for the final assignment link the materials included to your area of focus or paper topic. Ensure the source included:
· 5 (or more) assigned course readings 
· your presentation assignment article 
· you may include a maximum of 2 articles from other students’ article presentations as sources

· at least 2 sources must be new, never-used-before in this course sources which you have researched to find – these may include non-traditional sources such as video’s, oral history interviews, magazine or newspaper articles, scripts or screen plays, artistic works, exhibition catalogues… 
5. Major Paper: (Individual Assignment)

· Due Date:  Monday April 17th, 2017.

· This paper is designed to support deeper exploration of one of the theme areas in the course. The paper requires a review of the literature and use of scholarly sources as well as the integration of your own experience and professional knowledge.  Synthesize your understanding of the chosen issue or theme using literature from class, library research, other research, experience from your own work and current field placement…  Reflect on this material exploring how this issue/theme relates to your own leadership journey and approach to leadership with a focus on community.

· How do I do this?

· Select one of the theme areas/learning outcomes from the course 

· Research the topic in the library or other places (which you started when you completed the reading assignment)

· Review the material on this topic from class

· Review peer presentations on this theme

· Reflect on your own experiences, hopes and desires

· Bring these things all together to present your perspective/issue on this theme/topic

· There is no “one way” to write this…

· How will this assignment be marked: 

· Clear identification of theme/issue/focus/topic: 5%

· Selection, Summary and synthesis of literature: 15%

· Integration of experience:
15%

· Critical Reflexivity: 10%

· Style and technical writing skills: 5 marks

· Total: 50 marks

Assignment Submission and Grading
Form and Style 

· Written assignments must be typed and double-spaced and submitted with a front page containing the title, student’s name, student number, and the date. Number all pages (except title page). 
· Assignments should be stapled together. Please do NOT use plastic report covers or binders. 
· Paper format must be in accordance with the current edition of American Psychological Association (APA) publication manual with particular attention paid to font size (Times-Roman 12), spacing (double spaced) and margins (minimum of 1 inch at the top, bottom, left and right of each page) as papers not meeting these requirements will not be accepted for grading. 
· Students are expected to make use of relevant professional and social science literature and other bodies of knowledge in their term assignments. When submitting, please keep a spare copy of your assignments. 
Avenue to Learn

In this course we will be using Avenue to Learn. Students should be aware that, when they access the electronic components of this course, private information such as first and last names, user names for the McMaster e-mail accounts, and program affiliation may become apparent to all other students in the same course. The available information is dependent on the technology used. Continuation in this course will be deemed consent to this disclosure. If you have any questions or concerns about such disclosure please discuss with the course instructor. 
Submitting Assignments & Grading 

In class assignment will be completed and submitted during the assigned class.  All other assignments must be submitted electronically via Avenue to Learn.  Assignments are due at 11:59pm on the date assigned.
Privacy Protection 

In accordance with regulations set out by the Freedom of Information and Privacy Protection Act, the University will not allow return of graded materials by placing them in boxes in departmental offices or classrooms so that students may retrieve their papers themselves; tests and assignments must be returned directly to the student. Similarly, grades for assignments for courses may only be posted using the last 5 digits of the student number as the identifying data. The following possibilities exist for return of graded materials: 

1. Direct return of materials to students in class; 

2. Return of materials to students during office hours; 

3. Students attach a stamped, self-addressed envelope with assignments for return by mail; 

4. Submit/grade/return papers electronically. 

Arrangements for the return of assignments from the options above will be finalized during the first class. 

Course Modification Policy
The instructor and university reserve the right to modify elements of the course during the term. The university may change the dates and deadlines for any or all courses in extreme circumstances. If either type of modification becomes necessary, reasonable notice and communication with the students will be given with explanation and the opportunity to comment on changes. It is the responsibility of students to check their McMaster email and course websites weekly during the term and to note any changes. 
Student Responsibilities and University Policies 

· Students are expected to contribute to the creation of a respectful and constructive learning environment. Students should read material in preparation for class, attend class on time and remain for the full duration of the class. A formal break will be provided in the middle of each class, students are to return from the break on time. 

· In the past, student and faculty have found that non-course related use of laptop computers and hand-held electronic devices during class to be distracting and at times disruptive. Consequently, during class students are expected to only use such devices for taking notes and other activities directly related to the lecture or class activity taking place. 

· Audio or video recording in the classroom without permission of the instructor is strictly prohibited. 
Attendance
Students are expected to attend all classes.  Many students find regular attendance in class positively effects their learning and engagement in the course and therefore leads to higher grade achievement.  Non-attendance in class may result in a request to de-enroll in the course or make-up assignments. Please consult the Senate Policy on attendance for further information.
Academic Integrity 

You are expected to exhibit honesty and use ethical behaviour in all aspects of the learning process. Academic credentials you earn are rooted in principles of honesty and academic integrity. Academic dishonesty is to knowingly act or fail to act in a way that result or could result in unearned academic credit or advantage. This behaviour can result in serious consequences, e.g. the grade of zero on an assignment, loss of credit with a notation on the transcript (notation reads: “Grade of F assigned for academic dishonesty”), and/or 6 suspension or expulsion from the university. It is the student’s responsibility to understand what constitutes academic dishonesty. For information on the various kinds of academic dishonesty please refer to the Academic Integrity Policy, specifically Appendix 3 at http://www.mcmaster.ca/academicintegrity. The following illustrates only three forms of academic dishonesty: 

a) Plagiarism, e.g. the submission of work that is not one’s own or for which other credit has been obtained; 

b) Improper collaboration in group work; or 

c) Copying or using unauthorized aids in tests and examinations. 

Academic dishonesty also entails a student having someone sign in for them on a weekly course attendance sheet when they are absent from class and/or a student signing someone in who is known to be absent. 
Academic Accommodation of Students with Disabilities

Students who require academic accommodation must contact Student Accessibility Services (SAS) to make arrangements with a Program Coordinator.  Academic accommodations must be arranged for each term of study.  Student Accessibility Services can be contacted by phone 905-525-9140 ext. 28652 or e-mail sas@mcmaster.ca.  For further information, consult McMaster University’s Policy for Academic Accommodation of Students with Disabilities.

http://www.mcmaster.ca/policy/Students-AcademicStudies/AcademicAccommodation-StudentsWithDisabilities.pdf
E-mail Communication Policy 

Effective September 1, 2010, it is the policy of the Faculty of Social Sciences that all e-mail communication sent from students to instructors (including TAs), and from students to staff, must originate from the student’s own McMaster University e-mail account. This policy protects confidentiality and confirms the identity of the student. It is the student’s responsibility to ensure that communication is sent to the university from a McMaster account. If an instructor becomes aware that a communication has come from an alternate address, the instructor may not reply at his or her discretion. Email Forwarding in MUGSI:
http://www.mcmaster.ca/uts/support/email/emailforward.html 

*Forwarding will take effect 24-hours after students complete the process at the above link 

(Approved at the Faculty of Social Sciences meeting on Tues. May 25, 2010)
Course Weekly Topics and Readings

Week 1: January 5, 2016
Topics:  
· Introduction to the Course
· Organizing for presentation
Readings:

· No Readings are assigned this week
Week 2: January 12, 2016
Topics:

· Defining Leadership

· Library Skills Workshop

Readings:

· Sullivan, W. P. (2016). Leadership in social work: Where are we? Journal of Social Work Education, 52, 51. doi:http://dx.doi.org/10.1080/10437797.2016.1174644

· Burnette, D. (2016).  Evidence, expertise and ethics: The making of an influential in American social work.  Research on Social Work Practice 26(6), p.p. 609 – 621.  

· Ford, J. and Harding N. (2007) Move Over Management: We Are All Leaders Now. Management Learning 38 (5): 475-493.

Week 3: January 19, 2016
Topics:

· Organizational Cultures

Readings:

· Baines, D., & Daly, T. (2015). Resisting Regulatory Rigidities: Lessons From Front-Line Care Work. Studies in Political Economy, 95(1), 137-160.

· Cunningham, I., Baines, D., Shields, J., & Lewchuk, W. (2016). Austerity policies,‘precarity’and the nonprofit workforce: A comparative study of UK and Canada. Journal of Industrial Relations, 0022185616639309.
· Knudsen, H. K., Ducharme, L. J., & Roman, P. M. (2009). Turnover intention and emotional exhaustion “at the top”: Adapting the job demands-resources model to leaders of addiction treatment organizations. Journal of Occupational Health Psychology, 14(1), 84–95. http://doi.org/10.1037/a0013822
Week 4: January 26, 2016
Topics: 
· Professionalization and Identity Work

Readings:
· Patterson, F. (2014). Transition and Metaphor: Crossing a Bridge from Direct Practice to First Line Management in Social Services. British J of Social Work 44: 1-17.

· Aronson, J. and Smith, K. (2011). Identity Work and Critical Social Service Management: Balancing on a Tightrope? British Journal of Social Work 41: 432-448.

· La Rose, T. (2015) Reading World Social Work Day 2010 through Multi-modal Analysis.  Critical Social Work: http://www1.uwindsor.ca/criticalsocialwork/system/files/LaRose_0.pdf
Notes:
· Student Presentations
Week 5: February 2, 2016.
Topics: 
· Professionalization and Identity Work (Continued)
Readings:

· Shanks, E. et al. (2015). Middle Managers in Social Work: Professional Identity and Management in a Marketized Welfare State. British J of Social Work 45: 1871-1887.

· Aronson, J. and Smith, K. (2011). Identity Work and Critical Social Service Management: Balancing on a Tightrope? British Journal of Social Work 41: 432-448.

· Sims, D. (2003) Between the Millstones: A Narrative Account of the Vulnerability of Middle Managers’ Storying/ Human Relations 56 (10):1195-1211.
· Thomas, R. and Davies, A. (2005) ‘Theorizing the micro-politics of resistance: New public management and managerial identities in the U.K. public services’, Organization Studies, 26(5), pp. 683-706.

Week 6: February 9, 2017
Topics:

· Funding and Governance

· Writing Skills Workshop
Readings:

· Dickinson, H., Freeman, T., Robinson, S., & Williams, I. (2011). Resource scarcity and priority-setting: From management to leadership in the rationing of health care? Public Money & Management, 31(5), 363-370. doi:10.1080/09540962.2011.598352

· Peck, J. (2010).  Zombie neoliberalism and the ambidextrous state.  Theoretical Criminology 14(1),  104 -110.  

· Shaikh, S.S. (2012). Anti-racist Feminist Activism in Women’s Social Service Organizations: A Review of the Literature. Intersectionalities: Global J. of Social Work Analysis, Research, Polity and Practice 1: 70-92.
Notes:

· NO STUDENT PRESENTATIONS ON THIS DATE

Week 7: February 16, 2017
Topics:

· Diversity Management and Equity

Readings:

· N.A. (2009). Editorial: Diversity Management. Translation? Travel? Scandinavian Journal of Management 25, 349—351
· Ahmed, S. (2007). ‘You end up doing the document rather than doing the doing’: Diversity, race equality and the politics of documentation. Ethnic and Racial Studies, 30(4), 590-609. doi:10.1080/01419870701356015
Notes:
· Student Presentations

Week 8: March 2, 2017
Topics:
· Diversity Management and Equity (Continued)

Readings:

· Zanoni, P. and Jansesns, Deconstructing Difference: The Rhetoric of Human Resource Managers’ Diversity Discourses Organization Studies 25(1): 55–74.

· La Rose, T. (2016). Analyzing Digital Narratives as Global Social Work Texts: A Case Study of “The Discreet Charm of the Bourgeoisie Social Worker". Labour/Le Travail, 77(1), 181-202.
Notes:
· Student Presentations

Week 9: March 9, 2017
Topics:

· Leadership for Health and Safety 

Readings:

· Baines, D. (2004). Women's occupational health in social services: Stress, violence, and workload. Canadian Woman Studies, 23(3), 157-164. 

· Hofmann, D. A., Morgeson, F. P., & Gerras, S. J. (2003). Climate as a moderator of the relationship between leader-member exchange and content specific citizenship: Safety climate as an exemplar. Journal of Applied Psychology, 88(1), 170-178. Retrieved from http://libaccess.mcmaster.ca/login?url=http://search.proquest.com/docview/614382748?accountid=12347
Notes:

· Student Presentations

Week 10: March 16, 2017
Topics:

· Supervision, Surveillance and Evaluation
Readings:

· Beddoe, L. (2010). Surveillance or reflection: Professional supervision in ‘the risk society’. British Journal of Social Work 40(4), 1279-1296.

· Honaker, S. (2001). TRUE COLORS™: NEW IMPLICATIONS FROM CONVERGENT VALIDITY RESEARCH WITH THE MYERS-BRIGGS TYPE INDICATOR. National Career Development Conference, Westminster, Colorado June 27, 2003

Week 11: March 23, 2017
Topics:

· Supervision, Surveillance and Evaluation (continued)

Readings:

· McAllan, W., & MacRae, R. (2012). Learning to lead. Social Work and Social Sciences Review, 14(2), 55-72.
· Ruch, G. (2012). Where have all the feelings gone? Developing reflective and relationship-based management in child-care social work. British Journal of Social Work, 42(7), 1315-1332.
Notes:
· Student Presentations

Week 12: March 30, 2017
Topics:

· Wrap up and reflection

Readings:

· No Assigned Readings
Notes:
· Any rescheduled student presentations will take place on this date

Additional Resources
Additional resources will be uploaded/linked to Avenue to Learn.  Supplemental materials may include journal articles, book chapters, materials from popular media, Internet-based sources, video and audio clips and pod-casts.
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