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SW740: CHANGING SOCIAL SERVICE ORGANIZATIONS: 
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   Office: KTH 302 
   Office hours: by appointment
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Course Overview

Course Description:
This course examines the changing structure of social service organizations and its implications for how social workers think, speak, act, and envision their engagement in the lives of service users. Central to the course focus is a critical analysis of the constraints and possibilities of fashioning social work practices in the interests of service users and communities, in keeping with the overarching philosophy of the School of Social Work.
Course Objectives:  
1) To explore the substantive tensions in contemporary social work practices and the implications for social workers, service users, and the social work profession. 
2) To develop an understanding of the broader contextual forces in which local social work practices, practitioners’ work lives, and service users’ everyday experiences are embedded: ongoing economic globalization; welfare restructuring and the erosion of social programs; imperatives towards individual responsibility; the rise of managerialism and the importing of business models into public service delivery.

3) To explore an approach to the analysis of institutional work processes and practices (in the form of documentation, accountability mechanisms, and ideological practices) as the organizers of local social work practices. 
4) To develop a capacity to identify possibilities and strategies to interrupt/ alter particular oppressive institutional processes and practices, and to develop social work practices that serve the interests of service users and marginalized communities, and improve the practitioners’ work lives. 
The basic assumptions of this course concur with the broader curriculum context set by the School of Social Work's Statement of Philosophy:

As social workers, we operate in a society characterized by power imbalances that affect us all. These power imbalances are based on age, class, ethnicity, gender identity, geographic location, health, ability, race, sexual identity and income. We see personal troubles as inextricably linked to oppressive structures. We believe that social workers must be actively involved in the understanding and transformation of injustices in social institutions and in the struggles of people to maximize control over their own lives.
Course Format

Classes will be conducted as seminars. Your participation is crucial to build a positive intellectual environment where everyone feel safe and encouraged to pose questions, offer critiques, and engage in debates and open dialogues about issues important to us and the social work profession. 
Required reading is identified for each week and some additional suggested readings for those interested in exploring further on a particular topic are identified.

Required Texts:  

All required readings are available through Avenue to Learn.
Additional Suggested Readings

Additional Suggested Readings are available through McMaster Library - electronic database or book format. These include the following two books.

1. Barnes, M & Prior, D. (Editors) (2009). Subversive Citizens: Power, agency and resistance in public services. The Policy Press: University of Bristol, UK.

2. Campbell, M. & Gregor, F. (2002). Mapping Social Relations: A Primer in Doing Institutional Ethnography. Aurora, ON: Garamond Press.
Course Requirements/Assignments
Requirements Overview and Deadlines
1. Participation (10%), ongoing
2. Exploration of a practice puzzle (20%), due October 6, 2017
3. Class Presentation (25%), due date TBD
4. Final Paper (45%), due November 30, 2017
Requirement/Assignment Details
1. Participation (10%)
· Students’ attendance and participation are a core component of active and effective learning. Students are expected to come to class on time, prepared with notes and questions generated from the weekly readings, and are encouraged to integrate their own practice and organizational experiences into our ongoing seminar discussions and into assignments.  
2. Exploration of a practice puzzle (20%)
· In this brief paper, you are expected to identify a practice puzzle of your choice from your practice or personal experience. It can be a moment of discomfort, puzzlement, confusion, or a problem that has arisen for you, or your client(s). You will describe in concrete detail what is actually happening that you find troubling. Where did it occur? Who was involved? What was involved? What led to it? Why did you find it troubling or unsettling? Why it is important? 

· “Knowing is anchored in particular places and particular uses” (Darville, cited in Campbell & Gregor, 2002, p. 12), and how an issue is known can produce possibilities or constraints. Consider: how you understand what was going on? What knowledge did you use to understand the situation? Where does this way of knowing originate? What forms of knowing is taken-for-granted? How do others involved understand what was going on? What knowledge did they draw on? At the end of the paper, write a reflection on what you noticed as you begin to explore your practice puzzle. 
· The paper should be 5 pages double-spaced. It should be submitted before class on October 6, 2017
· Major evaluation criteria: Structure and coherence; relevance; critical reflections of your own assumptions and knowledge; and quality of communication and presentation (e.g., grammar, clarity). Does not require references unless others’ work is used. 

3. Class presentation (25%)
· Each student will be responsible for giving one presentation based on the readings of one selected week. The individual presenter should also prepare a 1 or 2 page summary with critical questions to facilitate class discussion.
· The main objective of this presentation is to share your understandings of the readings. For example, the main themes and arguments made by the author, your questions, critiques, tensions, and confusion (if applicable), and how do the readings contribute to your understanding of the course themes. Please use the readings to make connections to aspects of your practice and organizational experience, and provide concrete examples. If applicable, make links to other readings. 
· You will be leading a class discussion based on your critical reading of the articles. Consider: what is the conceptual frame used by the author? What is addressed? What is omitted? Any taken-for-granted ideas? How do they further your understanding of your practice puzzle? You may base the class discussion on questions, tensions, or contradictions that emerge from the readings.     
· Hand in a 4 page overview of your presentation (note form).
· Major evaluation criteria: clarity, relevance, quality of discussion questions and analysis, respect for time, and capacity to initiate and facilitate discussion.
4. Final paper (45%)
· Building on assignment 2, the literature from the course, and other relevant materials (literatures, institutional documents and forms, etc), examine how your practice puzzle is “socially organized” (Campbell & Gregor). Start by providing a short summary of your practice puzzle, identify the subject position of your inquiry, and “explicate the ruling relations” (Campbell & Gregor) embedded in, and coordinating the organization of your practice puzzle.  
· Consider how “outside forces – people, events, diverse forms of organizing” (Campbell & Gregor, 2002, p.60) enter into and mediate your local practice, whose knowledge is taken up, whose knowledge is subjugated, whose interests are being served, whose interests are being subordinated, and in what ways you – the social worker – are located and implicated in the practice story (e.g. as an unwitting participant; a critic of the authorized view; an agent of ruling relations; an underground subversive; a combination; or in other ways?).
· Based on your examination and discovery, consider ways in which you can possibly foster practices/ policies that would better serve the interests of service users and their communities, as well as the work lives of practitioners.   
· The paper should be 15 pages, double spaced, plus references or graphics (if applicable). It should be submitted on November 30, 2017
· Major evaluation criteria: Structure and coherence; relevance; clarity of focus, integration of ideas and readings considered in the course, quality of analysis; ability to identify potential for change; and quality of communication and presentation (e.g., grammar, clarity, and reference style).


Assignment Submission and Grading
Form and Style 

· Written assignments must be typed and double-spaced and submitted with a front page containing the title, student’s name, student number, and the date. Number all pages (except title page). 
· Paper format must be in accordance with the current edition of American Psychological Association (APA) publication manual with particular attention paid to font size (Times-Roman 12), spacing (double spaced) and margins (minimum of 1 inch at the top, bottom, left and right of each page) as papers not meeting these requirements will not be accepted for grading. 
· Students are expected to make use of relevant professional and social science literature and other bodies of knowledge in their term assignments. When submitting, please keep a spare copy of your assignments. 
· Assignments must be submitted on the due date. Students who require accommodation should communicate with the instructor in advance. Assignments submitted after the due date without a medical or other reason previously discussed with the instructor will forfeit one mark for each overdue day.  
Avenue to Learn

In this course we will be using Avenue to Learn. Students should be aware that, when they access the electronic components of this course, private information such as first and last names, user names for the McMaster e-mail accounts, and program affiliation may become apparent to all other students in the same course. The available information is dependent on the technology used. Continuation in this course will be deemed consent to this disclosure. If you have any questions or concerns about such disclosure please discuss it with the course instructor. 
Submitting Assignments & Grading 

Assignments are to be uploaded to the appropriate Avenue to Learn Drop Box before midnight on the date specified for submission. If you experience technical difficulties uploading, contact McMaster e-support for Avenue to Learn (by phone 905-525-9140 ext. 23757 or email (support.avenue@cll.mcmaster.ca). If the issue cannot be resolved prior to the deadline, e-mail a copy of the completed assignment to the instructor before the deadline to avoid late penalties. Please upload assignments in Microsoft Word format in a single file. Title your file in the following manner, “lastname-firstname-740-2017-2” (for assignment 2), then “lastname-firstname-740-2017-3” (for assignment 3) and so on.
Privacy Protection 

In accordance with regulations set out by the Freedom of Information and Privacy Protection Act, the University will not allow return of graded materials by placing them in boxes in departmental offices or classrooms so that students may retrieve their papers themselves; tests and assignments must be returned directly to the student. Similarly, grades for assignments for courses may only be posted using the last 5 digits of the student number as the identifying data. The following possibilities exist for return of graded materials: 

1. Direct return of materials to students in class; 

2. Return of materials to students during office hours; 

3. Students attach a stamped, self-addressed envelope with assignments for return by mail; 

4. Submit/grade/return papers electronically. 

Arrangements for the return of assignments from the options above will be finalized during the first class. 

Course Modification Policy
The instructor and university reserve the right to modify elements of the course during the term. The university may change the dates and deadlines for any or all courses in extreme circumstances. If either type of modification becomes necessary, reasonable notice and communication with the students will be given with explanation and the opportunity to comment on changes. It is the responsibility of students to check their McMaster email and course websites weekly during the term and to note any changes. 
Student Responsibilities and University Policies 

· Students are expected to contribute to the creation of a respectful and constructive learning environment. Students should read material in preparation for class, attend class on time and remain for the full duration of the class. A formal break will be provided in the middle of each class, students are to return from the break on time. 

· In the past, student and faculty have found that non-course related use of laptop computers and hand-held electronic devices during class to be distracting and at times disruptive. Consequently, during class students are expected to only use such devices for taking notes and other activities directly related to the lecture or class activity taking place. 

· Audio or video recording in the classroom without permission of the instructor is strictly prohibited. 
Academic Integrity 

You are expected to exhibit honesty and use ethical behaviour in all aspects of the learning process. Academic credentials you earn are rooted in principles of honesty and academic integrity. Academic dishonesty is to knowingly act or fail to act in a way that result or could result in unearned academic credit or advantage. This behaviour can result in serious consequences, e.g. the grade of zero on an assignment, loss of credit with a notation on the transcript (notation reads: “Grade of F assigned for academic dishonesty”), and/or 6 suspension or expulsion from the university. It is the student’s responsibility to understand what constitutes academic dishonesty. For information on the various kinds of academic dishonesty please refer to the Academic Integrity Policy, specifically Appendix 3 at http://www.mcmaster.ca/academicintegrity. The following illustrates only three forms of academic dishonesty: 

a) Plagiarism, e.g. the submission of work that is not one’s own or for which other credit has been obtained; 

b) Improper collaboration in group work; or 

c) Copying or using unauthorized aids in tests and examinations. 

Academic dishonesty also entails a student having someone sign in for them on a weekly course attendance sheet when they are absent from class and/or a student signing someone in who is known to be absent. 
Academic Accommodation of Students with Disabilities

Students who require academic accommodation must contact Student Accessibility Services (SAS) to make arrangements with a Program Coordinator.  Academic accommodations must be arranged for each term of study.  Student Accessibility Services can be contacted by phone 905-525-9140 ext. 28652 or e-mail sas@mcmaster.ca.  For further information, consult McMaster University’s Policy for Academic Accommodation of Students with Disabilities.

http://www.mcmaster.ca/policy/Students-AcademicStudies/AcademicAccommodation-StudentsWithDisabilities.pdf
Accessibility Statement
The School of Social Work recognizes that people learn and express their knowledge in different ways. We are committed to reducing barriers to accessibility in the classroom, and working towards classrooms that welcome diverse learners. If you have accessibility concerns or want to talk about your learning needs, please contact the course instructor.
Academic Support Services

Centre for Student Development offers academic support services (e.g., writing skills, time management, international student services, and personal counselling).  Detailed information is available at http://csd.mcmaster.ca/.
E-mail Communication Policy 

Effective September 1, 2010, it is the policy of the Faculty of Social Sciences that all e-mail communication sent from students to instructors (including TAs), and from students to staff, must originate from the student’s own McMaster University e-mail account. This policy protects confidentiality and confirms the identity of the student. It is the student’s responsibility to ensure that communication is sent to the university from a McMaster account. If an instructor becomes aware that a communication has come from an alternate address, the instructor may not reply at his or her discretion. Email Forwarding in MUGSI:
http://www.mcmaster.ca/uts/support/email/emailforward.html 

*Forwarding will take effect 24-hours after students complete the process at the above link 

(Approved at the Faculty of Social Sciences meeting on Tues. May 25, 2010)
Course Weekly Topics and Readings

Week 1: September 7
Topics:

· Introduction to the course and the assignments
· Tensions in contemporary social work practice
Readings:

· Aronson, J. & Sammon, S. (2000). Practice amid Social Service Cuts and Restructuring: Working with the Contradictions of ‘Small Victories’. Canadian Social Work Review, 17(2), 169-187. 
· Wilder Craig, R. (2007). A Day in the Life of a Hospital Social Worker. Qualitative Social Work, 6(4), 431-446.
· Carey, M. (2016). Journey’s End? From residual service to newer forms of pathology, risk aversion and abandonment in social work with older people. Journal of Social Work, 16(3), 344-361.
Week 2: September 14
Topics:

· An approach to explicating social organization
Readings:

· Campbell, M. & Gregor, F. (2002). Theory “in” everyday life. In M. Campbell & G. Gregor (Eds.), Mapping Social Relations: A Primer in Doing Institutional Ethnography (pp.27-44). Aurora, ON: Garamond Press.
· Cowden, S. & Singh, G. (2007). The ‘User’: Friend, foe or fetish? A critical exploration of user involvement in health and social care. Critical Social Policy, 27(1): 5-23
· Gregory, M. & Margaret Holloway. (2005). Language and the shaping of Social Work. British Journal of Social Work, 35(1), 37-53
Additional Suggested Readings:

· Campbell, M. and Gregor, F. (2002). Mapping Social Relations: A Primer in Doing Institutional Ethnography (pp.45-50). Aurora, ON: Garamond Press.
· Fawcett, B. & Hanlon, M. (2009). The ‘return to community’: Challenges to human service professionals. Journal of Sociology, 45(4): 433–44

Week 3: September 21
Topics:

· At ground level: Service users’ experience
Readings:

· Aronson, J. (2006). Silenced Complaints, Suppressed Expectations: The Cumulative Effects of Home Care Rationing. International Journal of Health Services 36(3), 535-556.
· Pulkingham, J. Fuller, S. & Kershaw, P. (2010). Lone motherhood, welfare reform and active citizen subjectivity. Critical Social Policy, 30(2), 267–291
· Watt, L. (2015). (Un)safe at school: Parent’s work of securing nursing care and coordinating School Health Support Services delivery for children with diabetes in Ontario schools. Journal of Sociology and Social Welfare, 42(2), 103-125
Additional Suggested Readings:

· Murray, K. B. (2004). ‘Do Not Disturb: “Vulnerable Populations” in Federal Government Policy Discourses and Practices’. Canadian Journal of Urban Research 13(S1), 50-69.

Week 4: September 28
Topics:

· At ground level: Practitioners’ experience
Readings:

· Pentaraki, M. (2017). ‘I Am in a Constant State of Insecurity Trying to Make Ends Meet, like Our Service Users’: Shared Austerity Reality between Social Workers and Service Users—Towards a Preliminary Conceptualisation. British Journal of Social Work, 47(4), 1245–1261.
· Miller, C. & Hoggett, P. (2006). The Obsession with Outputs: Over Regulation and the Impact on the Emotional Identities of Public Service Professionals. International Journal on Work Organization and Emotion, 1(4), 366-378.

· Smith, K. (2011). Occupied Spaces: Unmapping Standardized Assessments in Health and Social Service Organizations. In D. Baines (Ed.), Doing Anti-oppressive Practice: Social Justice Social Work (pp. 197-213).  Halifax, Fernwood. 
Additional Suggested Readings: 
· Baines, D., Charleswort, S., Cunningham, I. & Dassinger, J. (2012). Self-monitoring, self-blaming, self-sacrificing workers: Gendered managerialism in the non-profit sector. Women's Studies International Forum, 35(5), 362–371

Week 5: October 5
Topics:

· Changing public service organizations
Readings:

· Lorenz, W. (2016). Rediscovering the social question. European Journal of Social Work, 19(1), 4–17
· Newman, J. (2007) ‘Rethinking “the public” in troubled times’. Public Policy and Administration, 22(1), pp. 27–47

· Brodie, J. (1999). The politics of social policy in the twenty-first century. In Broad, D. and Antony, W. (Eds.), Citizens or Consumers? Social Policy in a Market Society. Halifax, Fernwood.

Additional Suggested Readings:
· Tsui, M. & Cheung, F.C.H. (2004). Gone With the Wind: The Impacts of Managerialism on Human Services. British Journal of Social Work 34(3), 437-442.

Week 6: October 12
Midterm Recess (No Readings)
Week 7: October 19
Topics:

· Ruling apparatus: Information technology & efficiencies

Readings:

· Saarioa, S. and Stepney, P. (2009). Managerial audit and community mental health: a study of rationalising practices in Finnish psychiatric outpatient clinics. European Journal of Social Work, 12(1), 41-56

· Phillips, C. R. (2017). The Computer Social Worker: Regulatory practices, regulated bodies and science. Qualitative Social Work, DOI: 10.1177/1473325017723700

· Rankin Janet. M. and Campbell, Marie. (2014). “Three in a bed”: Technologies of bed utilization in a hospital. In D. Smith and S. M. Turner (Eds.), Incorporating Texts into Institutional Ethnographies (pp. 147-169). Toronto. University of Toronto Press
Additional Suggested Readings: 

· Bradt, L., Roose, R., Bouverne-De Bie, M, and De Schryver. (2011). Data Recording and Social Work: From the Relational to the Social. British Journal of Social Work, 41(7), 1372-1382.
· Munro, E. (2004). The Impact of Audit on Social Work Practice. British Journal of Social Work, 34(8), 1075-1095.

Week 8: October 26
Topics:

· Ruling apparatus: Fiscal discipline 

Readings:

· Cunningham, I. (2015). Austerity, personalization and the degradation of voluntary sector employment conditions. Competition & Change, 19(3), 228–245
· Eakin, L. (2007). We Can’t Afford To Do Business This Way: A Study of Administrative Burden Resulting from Funder Accountability and Compliance Practices. Toronto: Wellesley Institute. (Executive summary, 5pp.).
· Campbell, M. (2008). (Dis)continuity of care: Explicating the ruling relations of home support. In M. L. DeVault (Ed.), People at work: Life, power, and social inclusion in the new economy (pp.266-288). New York University Press.
Additional Suggested Readings:

· Gibson, K., O’Donnell, S. & Rideout, V. (2007). The Project-Funding Regime: Complications for Community Organizations and Their Staff. Canadian Public Administration, 50(3), 411-435.
· Almog-Bar & Schmid, H. (2014). Advocacy Activities of Nonprofit Human Service Organizations: A Critical Review. Nonprofit and Voluntary Quarterly, 43(1), 11-35.

Week 9: November 2
Topics:

· Ruling apparatus: Accountability & Performance
Readings:

· Banerjee, A. & Armstrong, P. (2015). Centring Care: Explaining Regulatory tensions in residential care for older persons. Studies in Political Economy, 95(1), 7-28

· Leung, T. T. F. (2008). Accountability to Welfare Service Users: Challenges and Responses of Service Providers. British Journal of Social Work, 38(3), 531–545

· Davies, B. (2003). Death to Critique and Dissent? The Policies and Practices of New Managerialism and of ‘Evidence-based Practice’. Gender & Education, 15(1), 91-103
Additional Suggested Readings:

· Ahmed, S. (2007). ‘You end up doing the document rather than doing the doing’: Diversity, race equality and the politics of documentation. Ethnic and Racial Studies, 30(4), 590-609.

· Campbell, M.L. & Teghtsoonian, K. (2010).’Aid Effectiveness and Women’s Empowerment: Practices of Governance in the Funding of International Development’. Signs: Journal of Women in Culture & Society, 36 (1), 177-201. 
Week 10: November 9
Topics:

· Ruling apparatus: Ideology of Risk

Readings:

· Swift, K. and Callahan, M. (2009). The Entrenchment of Risk Assessment in Human Services. In K. Swift & M. Callahan (Eds.), At Risk: Social Justice in Child Welfare and Other Human Services (pp. 86-113). Toronto: University of Toronto Press.  

· Pollack, S. (2010). Labelling Clients ‘Risky’: Social Work and the Neo-liberal Welfare State. British Journal of Social Work, 40(4), 1263–1278. 
· Stanford, S. (2011). Constructing Moral responses to Risk: A Framework of Hopeful Social Work Practice. British Journal of Social Work, 41(8), 1514-1531.
Additional Suggested Readings:
· Green, D. (2007). Risk and Social Work. Australian Social Work, 60(4), 395-409

· Stanford, S. (2008). Taking a stand or playing it safe?: resisting the moral conservatism of risk in social work practice. European Journal of Social Work, 11(3), 209-220
· Swift, K. and Callahan, M. (2009). The social relations of risk. In K. Swift & M. Callahan (Eds.), At Risk: Social Justice in Child Welfare and Other Human Services (pp. 16-40). Toronto: University of Toronto Press. 
Week 11: November 16
Topics:

· Critical Practice: Possibilities for reflection and resistance

Readings:

· La Rose, T. (2016). AFSCME’s Social Worker Overload: Digital media stories, union advocacy and neoliberalism. Journal of Industrial Relations, 58(4), 527-542.
· Carey, M. & Foster, V. (2011). Introducing ‘Deviant’ Social Work: Contextualizing the Limits of Radical Social Work whilst Understanding (Fragmented) Resistance within the Social Work Labour Process. British Journal of Social Work, 41(3), 576–593.

· Baines, D. & Daly, T. (2015). Resisting regulatory rigidities: Lessons from front-line care work. Studies in Political Economy, 95(1), 137-160.

Additional Suggested Readings: 
· Thomas, R. and Davies, A. (2005) ‘Theorizing the micro-politics of resistance: New public management and managerial identities in the U.K. public services’, Organization Studies, 26(5), 683-706. 

· Baines, D., Charlesworth, S., Turner, D. & O’Neil, L. (2014). Lean social care and worker identity: The role of outcomes, supervision and mission. Critical Social Policy, 34(4), 433–453.
· Macalpine, M. & Marsh, S. (2008). Unpicking the managerial stitches: Strengthening critical action in the public sector workplace. Journal of Workplace rights, 13(2), 115-132
Week 12: November 23
Topics:

· Critical engagement in defining the profession
Readings:

· Bay, U. (2011). Unpacking neo-liberal technologies of government in Australian higher education social work departments. Journal of Social Work, 11(2), 222–236
· Healy, K. (2009). A case of mistaken identity: The social welfare professions and New Public Management, Journal of Sociology, 45(4): 401–41

· Fine, M. & Teram, E. (2013). Overt and Covert Ways of Responding to Moral Injustices in Social Work Practice: Heroes and Mild-Mannered Social Work Bipeds. British Journal of Social Work, 43(7): 1312-1329.

Additional Suggested Readings:
· Preston, S. & Aslett, J. (2014). Resisting Neoliberalism from within the Academy: Subversion through an Activist Pedagogy. Social Work Education, 33(4), 502–518.
· Todd, S., Barnoff, L., Moffatt, K., Panitch, M., Parada, H., Mucina, M., & Williams, D. (2013). Performativity Culture in Universities: Social Work Fabrications. British Journal of Social Work, 45(2): 511-526.

· Wehbi, S. (2011). Reclaiming Our Agency in Academia: Engaging in the Scholarship of Teaching in Social Work. Social Work Education, 28(5), 502–511.
Week 13: November 30

Topics:

· Critical Practice: Possibilities for subversion and collective resistance

· Review and wrap-up

Readings:

· Prior, D. & Barnes, M. (2009). “Subversion” and the analysis of public policy. In M., Barnes & D., Prior (Eds.), Subversive Citizens: Power, agency and resistance in public services. The Policy Press, UK.
· Wilson, M. G., Calhoun, A., & Whitmore, E. (2011). Contesting the Neoliberal Agenda: Lessons from Canadian Activists. Canadian Social Work Review, 28(1), 25-48.
· La Rose, T. (2009). One Small Revolution: Unionization, Community Practice, and Workload in Child Welfare. Journal of Community Practice, 17(1-2), 223-246.
Additional Suggested Readings: 
· Weinberg, M. (2010). The social construction of social work ethics: Politicizing and broadening the lens.  Journal of Progressive Human Services, 21(1), 32-44.
· Clarke, J. (2004). ‘Dissolving the public realm? The logics and limits of neo-liberalism’, Journal of Social Policy, 33(1), pp. 27–48.
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